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Profile

Brazilian-Italian Tech Project Manager and Full-Stack Developer with 9 years of experience. Proficient in leading cross-
functional teams using Scrum, Agile, or Waterfall methodologies. Experience developing with AI, full stack development
with Python and JavaScript frameworks such as React and Node.js.

Areas of Expertise

Project Management - AI Implementation - Strategic Planning - Budget Preparation - Cross-functional Team Leadership -
Agile Methodologies - Waterfall Project Management - Turnaround Strategies

Professional Experience

IT Project Manager, (Cactus) Gent, Belgium 09/2023 - present

• Structured AI Innovation Lab, developing projects in Python, using LLMs, Reinforcement Learning and Computer Vision.

• Spearheaded simultaneous management of multiple projects, directly managing over 15 people.

• Developed Backend Application in Python with FastAPI with integration to AI models for image detection.

Full-stack Developer, (Polaris Nutrition) Sao Paulo, Brazil 07/2022 - 08/2023

• Developed from scratch and launched a full-stack e-commerce platform, using React, Node.js and MongoDB.

• Deployed infrastructure to AWS with Docker containers using CI/CD, reducing over 80% of infrastructure costs.

• Redesigned digital UX integrating user feedback and regulatory requirements.

Project Manager, (X-Apps) Sao Paulo, Brazil 08/2021 - 06/2022

• Reduced team’s project backlog by 30% in 6 months.

• Automated the company’s process for app development, reducing overall delivery time by up to 50

• Led Agile squad with 6 people, developing multiple projects simultaneously in a range of sectors as AI, e-commerce and finance.

Project and Operations Manager, (Squad) Sao Paulo, Brazil 09/2016 - 08/2021

• Conducted operations through 2 financial turnarounds, raising capital for 6+ extra months of runway.

• Structured planning and negotiation for outsourcing project to import custom-made goods from China.

• Developed a hiring process for the creation of the first teams of the company, growing the team from 3 to 20 people in 6 months.

Business Developer, (Stone Co) Sao Paulo, Brazil 08/2015 - 07/2016

• Prospected and negotiated with the largest Brazilian e-commerce businesses for Stone Co’s online payments technology branch.

• Created internal studies and business presentations based on market research and analysis of company metrics.

• Managed sales funnel with focus on customer acquisition.

Certifications

• PRINCE2 Foundation (Certificate Number: GR656300217EB) - PeopleCert & AXELOS

Education

Bachelor of Business Administration, Insper Sao Paulo, Brazil Jan/2012-Dec/2015

4 years Program (Level 6 of EQF) accredited by the top 3 Business accreditation bodies (AMBA, AACSB and EQUIS)

Languages

• English [Fluent] • Dutch [Advanced] • Portuguese [Native] • Spanish [Advanced]

Volunteer Work

Club President Atomium Toastmasters Brussels, Belgium Jul/2025 - present

Team Coach FC Eliza Futsal Team Brussels, Belgium Feb/2024 - present

https://www.linkedin.com/in/ericcamargo/
https://github.com/eric-camargo
https://www.ericcamargo.com/
https://cactus-now.com/
https://www.x-apps.com.br/
https://www.stoneco.com.br/en/
https://www.peoplecert.org/for-corporations/certificate-verification-service
https://www.insper.edu.br/en/home
https://www.linkedin.com/company/atomium-toastmasters/

	Profile
	Areas of Expertise
	Professional Experience
	Certifications
	Education
	Languages
	Volunteer Work

